
  TOSS Board Meeting 

TOSS Conference Room 
Nashville, TN 

 
November 17, 2015 

 
The following members of the TOSS Board of Directors were present: 

Randy Frazier 

Bill Heath 

Dale Lynch  

Gary Lilly 

Cathy Harvey 

Sandra Harper  

Jackie Parton 

Mischelle Simcox 

Martin Ringstaff 

Jim McIntyre 

Susan Bunch 

LaDonna McFall 

 

The following member called in: 

 

Jimmy Long 

 

The following members were absent: 

 

Mike Looney 

Diane Elder 

 

The following TOSS staff was present: 

Wayne Miller 

Chuck Cagle  

Susie Benefield 

 

Dr. Lilly introduced Jason Grissom from Vanderbilt- Peabody College.   

Mr. Grissom discussed a project through Peabody called, Supporting Principals’ Human Capital 

Decision-Making.  Mr. Grissom shared how they conducted a study of how school leaders in eight 

schools from around the country were using teacher evaluation and other teacher effectiveness 

measures to make human capital or talent management decisions in their schools which included 

hiring, assigning teachers to classrooms, professional development, and retention/dismissal.    He 

stated that they are now looking to partner with a small number of school districts in the state that 

would be interested in improving human capital decision-making in their schools.  He gave his contact 

information for those that might be interested. 
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President Gary Lilly called the meeting to order at 12:13 p.m. 

 

I. Motion to approve agenda.  

 

MOTION:  FRAZIER 

SECONDED:  LYNCH 

MOTION TO APPROVE AGENDA WITH NO CORRECTIONS OR OBJECTIONS. 

ALL AYES. 

 

II. Motion to approve Minutes from September 14, 2015. 

MOTION:  BUNCH 
SECONDED:  HEATH 
MOTION TO APPROVE MINUTES FROM SEPTEMBER 14, 2015 WITH NO CORRECTIONS OR 
OBJECTIONS. 
ALL AYES 
 

III. Jimmy Long presented the Financial Statements for August, September and October 2015.  Mr. 

Long stated that at the end of October there was a cash balance of $1,093,332.57 

 

Motion made to approve the August, September, and October 2015 Financial Statements. 

 

MOTION:  PARTON 

SECONDED:  RINGSTAFF 

MOTION PASSED WITH NO CORRECTIONS OR OBJECTIONS. 

ALL AYES. 

 

IV. Dr. Lilly moved on to the Executive Directors report with Mr. Wayne Miller. 

Mr. Miller thanked everyone for their thoughts and prayers during his wife’s surgery and also for 

allowing him to take time to be with her during her recuperation period.   

  

Mr. Miller introduced the new TOSS communications director, Sara Bunch.  Ms. Bunch stated that 

she was excited to be working with the organization and superintendents.  She stated that if there 

were any questions or ideas that board members might have to send them to her.   

 

Mr. Miller stated that he had met with Mr. Jim Henry the new deputy governor.  He said that Mr. 

Henry already knew of the organization and looked forward to working with superintendents.  

Mr. Henry asked Mr. Miller to compile data regarding school buses.  Mr. Miller stated that he 

would prepare a document that would be sent out to the membership.   

 

Mr. Miller stated that the TSSAA situation is moving along as planned for the December 9th 

meeting and he will send out reminders to the membership for them to be in attendance. 

 

Mr. Miller went over the legislative meeting that was held on Monday afternoon.  He stated that 

the biggest concerns are seatbelts on buses, which the national transportation council came out 

with a study on this issue.  Mr. Miller stated that TOSS would lobby for more money to help 
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districts supplement this added expense.   Vouchers still are an issue.  Elected superintendents 

will come back.  Assessment task force will be sending out a package but have not seen it as of 

this date.   We will continue to have our own stakeholder meetings in our office.   

 

The leadership institute has a framework and will start working with the task force.  Dr. Shelton 

starts January 6th.  SLI is moving along and doing well. 

 

Mr. Miller asked the board to approve the contract for a Custom Fit Bookkeeping Company, which 

would help Ms. Benefield to be more accessible to do work Mr. Miller. 

 

Motion to approve contract with Custom Fit Bookkeeping Company. 

 

 MOTION: RINGSTAFF 

 SECONDED:  PARTON 

 MOTION PASSED WITH NO OBJECTIONS.   

 ALL AYES. 

 

Dr. McIntyre asked if there would a document that would state TOSS’s support or opposition to 

upcoming legislation.  Mr. Miller answered that he felt it was easier to poll the board and TOSS 

members as legislation was presented rather than having a dedicated document.  He stated often 

times it required flexibility in communicating with legislators.  Dr. Lilly did mention that several 

times last year that resolutions were created and presented on an as needed basis.  Dr. Lilly also 

mentioned a legislative resolution that the First District signed at their last SSC meeting.  The 

resolution asked the TDOE for more support money for AP cost and prep.  As soon as it is 

composed, he will share with Mr. Miller and Mr. Miller will forward it to the other SSC regions. 

 

Dr. Heath asked about the TSSAA meeting on the 9th of December.  Mr. Miller stated that the 

meeting is on the 9th of December at the TSSAA office in Hermitage.  He also mentioned that Mr. 

Cagle had attended the last meeting and discussed with Mr. Childress the upcoming election for 

the Board of Control and Legislative Council.  It was suggested that an updated list of board 

members for the Board of Control and Legislative Council be sent to superintendents before the 

vote in December.   

 

Dr. Lilly stated it was time to conduct an evaluation on the executive director.  It is also time to 

review his contract as it expires the end of 2015.  Dr. Lilly stated that he would be sending out the 

evaluation to all board members and would asked for the evaluation to be returned to Dr. Lilly’s 

office by November 30th.   

 

Dr. Lilly asked Mr. Miller to give his impression of the position after serving for almost three years.  

Mr. Miller stated that it has been a productive 2 plus years.  He did mention that in the beginning 

of his tenure he could not have told you what his contract should include with valid input.  He 

stated that building from where the organization was several years ago to where the organization 

is today has changed immensely.  The professional development portion has gone from just a few 

attendees to thousands.  The legislature is more aware who TOSS is as an organization, which has 

expanded TOSS’s footprint.    Since these changes have occurred it seems to Mr. Miller that the 

next director needs to reside in the Nashville area in order to continue the work.  He stated that 

what he has experienced in the last two and half years with building relationships and imbedding 
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in relationships whether with the General Assembly, TN DOE or other agencies, you need to be 

available for conversations.  He has found these entities expect the director to be available.  Mr. 

Frazier stated what he was hearing that the board needs to institute residency clause as well as 

residency compensation whether for the current director or a future director.  Mr. Miller stated 

that he made the choice to come and do the work knowing there were expenses to be incurred 

but he feels the board needs to be ready for the next person as far as cost would be.  Dr. Lilly 

thanked Mr. Miller for his comments and felt that Mr. Miller’s perspective is very important.  Dr. 

Lilly asked the boards permission to move forward with a executive director contract sub-

committee that would consist of himself, past president (Mr. Frazier), president-elect (Dr. Heath) 

and Dr. Lynch (former past-president).    The committee would take the results from the survey as 

well as Mr. Miller’s comments and weigh those components and bring the results back to the 

board of directors for consideration.  Mr. Frazier also stated that the contract ends on December 

31, 2015 and he felt the next contract needs to end on June 30th to coincide with the fiscal year of 

TOSS.   

 

Dr. Lynch stated that he had seen a lot of positive changes in the organization since Mr. Miller 

came on board and is very appreciative of all the things that Mr. Miller had done to improve the 

TOSS. 

 

District Reports: 

 

Northwest: No news 

 

Southwest:  No news 

 

CLASS:  No news. 

 

Southeast:  Having several issues with interim superintendents contracts. 

 

Mid-Cumberland:  Dr. Danny Weeks is the alternate for Mid-cumberland. 

 

Upper-Cumberland: None 

 

South Central:  No news 

 

East:  None 

 

First: None 

 

 

 

Board meeting adjourned at 1:08 p.m. 

 

 

 

Minutes Approved on___February 1, 2016_______________________. 


