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SAVE THE DATES – FEBRUARY 24-26, MARCH 3-5 

PRINCIPAL AND AP SELECTION TOOLS AND TRAINING FOR TN SCHOOL DISTRICT LEADERS 
 

New Leaders, a national non-profit specializing in school leader effectiveness, has been partnering with TDOE, 

TOSS, and Tennessee districts to provide superintendents with tools and training to implement a rigorous, 

competency-based approach to hiring principals and assistant principals. With generous funding from TDOE and 

the Kern Family Foundation, these tools are available to all school districts in Tennessee free of charge. 

  

How are these tools a better way of hiring principals and APs? 

 Candidates provide concrete evidence of results in previous roles and show their skills in practice 

 Districts get a detailed profile of each candidate measured against rigorous selection criteria 

 Districts get an assessment of their leadership pipeline 

 

What do candidates do in this selection process that’s different from traditional hiring processes? 

 Watch videos of teaching and team meetings and identify strengths and areas of improvement 

 Read a case study and determine priority actions steps to lead the school to better outcomes 

 Examine student data and devise an action plan to improve it 

 Respond to realistic situations and conflicts 

 

How can I learn more? 

 Attend one of six regional trainings in late February or early March. The training is free, lasts six hours, and is 

required in order to use the New Leaders principal and assistant principal selection process. 

 
About New Leaders: New Leaders is the only national-scale organization focused on school leadership. Since 2000, we have trained 1,000 

emerging and aspiring school leaders who are transforming over 500 schools serving more than 250,000 students across the country. Students 

in New Leader schools consistently outperform their peers, according to the RAND Corporation. In 2011, our schools were among the 

top 10 highest gaining schools in 8 districts where we operate our core programs. We also partner with districts and states to create conditions 

that support transformational leaders in schools and across school systems. We work across the spectrum of leadership talent development, 

from identifying potential leaders to developing and assessing the effectiveness of sitting principals. We are a non-profit organization. 

 
For more information: Matthew Kelemen, Executive Director of State Services, New Leaders 

415-470-1708, mkelemen@newleaders.org 

What superintendents are saying about the tools and process… 

Several TN districts have used the process, including Hardeman, Knox, Manchester, and Tipton counties. 

 

“I have used the principal selection process from New Leaders to screen candidates for the positions we have 

available. I appreciate the materials so much as a Superintendent.  It has helped narrow the pool of candidates 

to those who truly are educational leaders.” 

 

Many superintendents asked us if we had tools for hiring assistant principals. With TDOE support, now we do. 

Save the Date for These Training Opportunities 
February 24: Knoxville area 

Feb 25: Greenville area 

Feb 26: Chattanooga area 

March 3: Nashville area 

March 4: Cookeville area 
March 5: Jackson area 

 
Locations are being finalized. TOSS will send out registration information shortly. 

All sessions are free, include breakfast and lunch, and will run from 9 a.m. to 3 p.m. 


