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• Promote the interest of education in Tennessee 

• Formulate positions for consideration by various 

governmental bodies  

• Tennessee General Assembly, departments, agencies, 

boards and commissions, and The Federal Government 

on a variety of legislative, administrative, and 

regulatory matter  

TOSS & Advocacy



These objectives can be summed up in one word:  

ADVOCACY.

TOSS & Advocacy



• A political process 

• Aims to influence public policy and resource 

allocation decisions

• The act of supporting a cause

• Can include: media campaigns, public speaking, 

action alerts, and government affairs



• An integral part of the democratic process

• Constitutionally guaranteed right under the First 

Amendment:

“…the right of citizens to petition the government for 

redress of their grievances…" 

Advocacy is… 



• Influence public policy & advocate position

• Monitor developments of legislation 

• Use lobbyists through membership in trade 

associations

Advocacy is…



To be an advocate, however, you do not need to be 

an attorney or a professional lobbyist. Nor do you 

need a perfect understanding of the law. 

KNOWLEDGE + COMMUNICATION = 

SUCCESS!

You’re the expert!



• Clear Communication…

• Concise Communication…

• Honest Communication… 

Being an Effective Advocate



109th General Assembly (2015 – 2016)  

Over 2,600 Bills!



Your Vote = Your Voice!



• Sending a press release, 

• Making a phone call, 

• Responding to an email,

• …and more! 

What you communicate is equally as important as 

how you communicate!

Effective Communication



Make it PERSONAL



1. Introduction

2. Background

3. Stay Focused

4. Make a Personal 

Connection

5. Answer Honestly

6. Meeting with Staff

Steps to Effective Advocacy Communication

7. Be Polite

8. Always Say Thank You

9. Offer yourself as a 

Resource

10. Follow up when Necessary 



1. Introduction

• Introduce yourself, 

• State where you are from, and 

• Identify what issue you are there to discuss. 



2. Background

• Providing some background and basic 

information about the issue.

• Explain the impact it has on the school system 

and community. 

• Never assume that your elected official is 

already aware of this information and how 

important it is to education in Tennessee. 



3. Stay Focused

• Shift the discussion to your objective. 

• Succinctly outline your case for your position.

• Stay focused on two or three key messages.



4. Make a Personal Connection

Show how the issue connects with your 

legislator… How does it affect the community 

directly?



5. Answer Honestly
• Answer all questions!

• Don’t try to fake it! Say you don’t know, but 

will find out and get back to them. 

• Make sure to follow up – this shows you are 

serious and professional. 

• Share concerns of opposition & discount 

them!



6. Meeting with Staff is Key

• Don’t be disappointed if you 

end up meeting with staff.

• Legislators depend on 

advice from their staff.

• Staffers are gatekeepers and 

can be the real driving force 

on an issue. 



7. Be Polite

Avoid criticism… 

Always be polite… 

Be positive & respectful!



8. Always Say Thank You

• Public service is a true sacrifice, and often 

times a thankless job. 

• Besides, saying ‘please’ and ‘thank you’ is just 

good manners. 



9. Offer Yourself as a Resource
• Always include your 

• name, 

• telephone number, 

• and/or email address.

• Encourage them to be in contact with any 

questions or if they need additional 

information. 



10. Follow Up When Necessary

If an elected official 

requested additional 

information or asked a 

question you didn’t 

know the answer to, 

make sure to find that 

information and be 

prompt in your follow 

up. 



Now it’s your turn…

“Elevator Pitch”



Advocates have faced the 

challenges that you may face. 

Learn from them how to better 

advocate for yourself and our 

industry. Even the best 

advocates do not always find the 

perfect solution. A good 

advocate, however, always has 

the satisfaction that they did the 

best that the system would 

allow.

And Remember . . . 



If we want education to continue to thrive in 

Tennessee, we must continue our efforts to 

advocate for positive change and common-sense 

policy. 

And Remember . . . 



Questions?

Thank You

Catie Lane Bailey
Catie.bailey@millermartin.com

615.744.8618


